
.. SH:dlct11: � (ii5cf31{) �m cf3"Fff \ (ii5cf31{lcbl dh1<ffell �, J.llrlfcil \ ff141rc'115�cbl � A � 

� lR fle;cf316 �1� TR cf31�611<cb1 � m 1'Ml61cf31D c11i;31 \ fl12cf31D � "' 
� �'91�1, � 9R61J1, z.l@9D�, mm 1R Run:uT (f� � �i111.1aq31 "' "' 
cfil2fu�iill� � 1R � fle\cf31{1 �' �Ol3� "cf3T � 9�9 B � � � l"Rt 
� -;:j- 9 "cf3T mi:!-�, ffl � (ii5cf31<1 J.ldtl�llz.l ?:fl J.ll9�o:s � � � I c:--_ c.. � � 

qf{"t;�G-9 

� 

9. :mew: ,ffJT ! �:( 9) 7:ffi '119�0-scbl -;,n:r: �6cf31-0 �� �'i-411i11, ?!@9-0&-101 �
�� �19�0,s �Ol3t; � � I
(�) <TT J.llq�o:s J.ldtl�llcillc tq"lcf3<'1 � BITT � I c. "' �··vs 

�- �: � cfT WT@ � � 1�1�'11 � '119�0,sJ.ll, 
(cf,) '�' � WfIT fl6cf31D �. �Ol3� 'li1T{ � � I 
('@) ·'cf3Ti:f�T-;if" � (-112cf31D � crr *-1�1{ cf31<l611< Tf.f a1fct>�ct?) �inRJq3 m crr � 

� "11h3�� I 
(-rr) "rillJ.ll61�1'' � WfIT (ij5cf31D rillJ.ll61�l, � Ol3 � 'li1T{ � � I "' 
(crl "�' � � � l"Rt fle\cf31D � crr � fl�tlli5�z.l f..lllf?ia crr � crr 

�R�cf3 � fl�tl.lcf31 '1l11+lT � Tft.ITT � (cf3J.l�I{ "1%3�� I 7:ffi � 
fl�Fle\(icf31 11611Ricf3 6!1�6!1Rfcf31cbl '1l11+lT rillf?l<'l � � � (cf3J.l�I{ fl�d�I{ 
"111-3�� I 

(s) '� � ffl' � �/� ·oo � \ � ffl (cf3J.l�I{ '5111'3�� I� � 

(T.f) ·'1'11"1 ffl' � fl12cf31D � cfT � � � \ � � � � �
\ m � cf31llT�ll<?l � (iJ.lllJ.ll � ffl *ll' a·'Ycf5cbl � ffl (-1�<1�1{ 
'5111-3�� I 

(�) ·� � ffl' � �1� � ffl +r� (-115cf31D mm �, ma � ffl, 
� � ffl, B-f1Rcf3(01 ffl � cO'-slhTu 1lRqil fi11lhl�I{ '5111-3�� I 

( r
& 

9� . 

२०७८।०१।२१



























































q {FTr+} rrfrAft+} H-qrar qr+ffi

q-Srrf,{ 3rqfutrrq qt*rtT f{Sq Fr+{ur

q. rc 3{T. q. A 6rflwlr+T[ vfizt tsTqrfr €nK : (-.

g.. rc ulT. q. e} ErffrETrqI 11R[dTt Hrqrrft ffi :

EIS ctT. E. fr} Erf,q1rstfl Vfizr+] VqTTIfiT ffi : Q-

q. rc 3[T. q. 61 Erf,wTrqr E-fl 3rl.trilft : (-.

q. re 3[T. E. A ErfflErlgr E-fl gS : {.

rr. nq{ffi orgrmfi

t.{ert W EsT Ve qfrfrq qw ( (drlr.F +,rM qrrfls frf,H t q1n@1

R.wrfi aeTr %ur+1 a.R"Id EDrn {eTrt pEARLS qrqEu€a1 qRffir rft TrRd

t.wrrT rrffi a.un+1 BTien { t qfrRq frfuq ETffi +M Emren rR Trk+}

v. ffio wqr t€Tqterq ( HTtIr<or m+r rrq+1 qT il{q+1

l. ffir wqT Erffi+. vfttfi arqie?rqr SHIqd a rgsrq+1

q. dqffi6 qfrft { tqT Sqfffuwr (ffi e66 ffid wqr qq+1 qT rtTqd

re. tqr SqnAwr 
qffi ffid wqT {rrn+1 oTrflo. 6TM gvlGwr rrt {qril+.

ffiS-flqftiFrf rRilt+1

q. {rene ffi.+-d +.r{*{ trFr ErE{ o.rtdR rR rrnd

-R,. v€,nfr ffi t+fl ffi=f,{€ {qrc{ n qrRel

10. {qrtr6ffift r tcr SqnaerT ffim 3TqD vqru SWID fu.i* rrft Td ffi
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ar. BrgTrffi+'dt {g{rr{ rr{ qrq{T6 tffi rq ftq{6e'qq {drrffi rrt vfrq rli
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ES:
'h, ffire

3Tgqft R (qs-r lq )

TE+,rt qq/ffi wFt or$Frt rnRrrt

(qqil ilsn x5q {eT srq5,r ffi GTrftr)

ffii q\r+1 ffiqf.q :-

ufI+TT

Wt

, ql ffiTq[

10) auffi€qr

f1 rfrq qH {q=cazR :-.

rQ ur+rft wrefiq=T Wrqr qurrdfur effia +I(, fl\r+]

lt) (Es t{r +< qr 3rq d *6 +'rqisq wqzrd\r+i l$rg <ren sdq ?ri ..

(1q. m"{rfi d:1Y)

EF. qFffi qk{q

1) Tf,+rft Terr+T rrq :-

1) (f,t i .- (f,t F{k :-

t) trrmr :-

Y) qlT( 
YfSr :- (qlil qtqr r :

{) .n,r{fr{:-

q) wnf,+, qftTffi {rcT d'qr:- qk{r

q) qTq( (rct {qr:-

W



q. ffi ffiq ffisr+t 3rTrrtr{ (PEARLS)

qffi fuffi qE-m{ qftHq, qrwr trffirT t6{r-E ( qnrqril 1 q-6 qffi q=(am vftmq, qq.1

+q{H tf{rq { z{Rtetkt H furq qrRTI(+T Wq q{+'ilr+1 qd kqtqor (eenns Analysis)

rrt 
r

rT. gqqrm 1rq][ ffi qtr+t orT{FH (MoLMAC)

Tt 1. TTil F {ut qftqle|-{ [Mobilisation of Saving and Credit]

k
d

*{ qFT+ ueTr+}

SFTTtTT

1 P1 {q ffi qq-en/ti qk{r rrcr EA }Trqr

Trt+1 uq
1oo o/o

? P2 qE uur +ffrfr aFreil/tt $r;il {&
'qTgT qrm'Aol

t{ o/o

J

I P6 q( qrqfu/wwr qtT{ ( q=ril ErAqr 11o o/o

Y E1 q( aq wnfr/wqr sETk eo efu so o/o

{ E5 qq wrn/q*n wqfu eo efu so o/o

q E6 qr{q aq /wwr nrqfu qfrqr { o/o

t9 E7 qtq{ Tfr /wwr wqk 10 efu 10 o/o

q EB €enrrf, yffr /wwr rETk TtrqT 10 o/o

q, A1 uIr+IT $TI-GIT ffi TFr /wwr ruq sq-rfr q&qT { o/o

1o A2 qrfq r.rt wrfu/wwr vgqfr qfrqT { o/o

11 R5 qEkrfl y1 qrq/eilTf, qqil

11 R7 qtqr qrqiqr/+na etq{

1R R9 ,.'I-ETT vqrem d/gilflfl qqr TEqfu

11 R12 qE Bn<tfi/frrrn wwr qrqk E9 q.-{flR ffi
1Y LL lqoqorfrn wrrfr + TGr rrrqk - srerorftq

Erfucl/wwr Fkr
Efrqr 1{ o/o

1{ s11 TEqRrqr & Wrftm.fd q-<r q&

-('
JJ
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1)

R)

t)

4 {iqift ftrfr{r +.qt {rnfr q. q-fft 6af, wnfr rr. qffi qrf,r (qrs{

1t)

t) $eTr+1 ffi[d ( Aurffi q!rea+] fr$a q<R (Spread Rate) :-

q) aur ffiTr qrTfiT qr++1 qT"T, ilrq qrk cash Basis +J 3nqr{qr sTrqrfr q-{Kr+]

t q=k[ql g-fl{ rri qrq Accrua! Basis qr tqr+-{ qtqi E, im i

e) te{ril aur qrnfi .rqf Eq rfSI +Tq-+l r{qrdqr qfutrd aur €rqr ilm E, A[;T

c) fkT (TEI {ur ffi (qR rlt, TrrrEl

1) <ierrn ruur sq{fuftr+1 Mrgqr aur q-rnf,r rr?, illH

10) dt+.q {mfiilq AUr+1 qnrio-{sr qfdd AUr ffil arrccil rlt, ilri+J

11) geTr ffit gET6r ErwFFr Er-+. orq s<<zrdGFI 6{-{n ves qi+i dl{ qf6{r

FTqkf, qq6 qffiAi q1=1 rEUr wn{f .tr qtemt rTg, qtTg+J

lR) 1{eTgrc aq wn6 rr<i qFr rrki aar{r-Glril6{, ftrd Tilt+r q-fl-rkt qq wFq-d€ :-

lY) €eTr+t Frd (stt flur+t qlul-fl

s. Wt gteTr+T qtryqi g{eTUIqr ruq Frrnfr

qrt4; ffi WreTH?T/t4 qlo"5 eT{TI-qTrFI e1q f+q-f,{ ffi

qRilqrtr +.{-drt @ u ? ruq ffid {t+^qT (da6trn)

qfufirqrd -rt rlt, TqH



lq)

1s)

1c)

1<, )

Ro)

Rl )

1{) veTrntrilffiMftrffi
q{rO+T

(Back-Up) lrq,

fu v+gc.r FkT ilTt aur+i +.rt{R qf51', TqH

veTrfr r+q qH aurqr qrri qrs{r{ W aurff {ft.6d rr?'€r', Trrtqi

(eTrA F{s+] q=m r+rr <r{FT frq a"r ffnft dfrq Fc+nA qrft rrH {urr{
qr iqrq q *oa qrft qH N kq, tM rf,Frft ffi qt+t qk( rrd qrts6

erq rfrq+qr wnft T\-+J, qrr\r+1

F<f qtsr( qqftft q{eTr+1 qe,Ftt rrg+1, qqq+i

15eTrA qrqk{ fffi 1{ 1u11 w<r q& qq6 daqq rRal, Trrid

{ffi+] tfr f BTIqa"FFdl-Bf-{ffi q=rf, defl AUf+1 4rff4-qul rrft 6,ftfqn rTq61',

qtrq+t

Ri) s(s *ft q"ro oqr arur+t qltqr-+r eTnT ffisffi+i s{eror (qT aur vqqqM
3ffieTr+} qr+r+frfr q:-flrs{ 6q1 qqi+,q rri q+en $Tg+1, qrrq+t

lt) 5 C Analysis(Character, Condition,, Capital, Collateral, Capacity to Repay)

+l kqtqq rrft Aur wnft .n qffi E, &q

Ry) ve€rilcr'r flftl tTqkf, r.rq[ ffifq rnqr(f,T (q{ft f,rf{q 1{qrq{ qfu1', fli@i

fl?ftnrr tvrorftVq, fu{q ( Ht+qo qrmr+1 {T€n (Legat

Obligations)

1) qffi ilqrwr qil'qq+1 fufu :- t-{ ffis dqt:- sqftprf, v<eT qqr:-

R) qffi q-"rm+ ( tqr qfufu FrEiq{ fufu :-

t) wrrdTr qfu"M +s.+, kFr{f,fr ffi BrqfUFm qd rtt, TrrH

y) ffi vqq ffiTT' qffi rtftIrflr qrTt (l-$t*I q-t rrt, ilrH

{) dt+.q rmfiilq kflurt:t (qftrd orqiq+ql Tdrsi q?+i, Tqiqil

q)

\9)

qrE wrd/ils-r+l EFn<Tqr 1{

1r



q) 'eiw 
tf,r+1 qtdqr lc qfuerd eTr!{t( f{cRur rlt, TlH

q,) {-dH-d tft nfi-di +Tq fffiqrT€R qer rrft kiltq q-t qt6t', Tqt+J

10) v€TrA rrqifufi/qrdtrzqrkq qfu dail {q ueracqrt C aq.rc+1 ffi,
qTf}|6 ffimtT l6[q 6, ;r{rffi

11) qst ilqr{tlers (qkTR 1 q-Eo rr<r q& ftqfu r+g+1 s, &q i

lR) (eTr+i Eo rlm^fffi 1o qfuqrf, rrqr q:& qgt qfu er Frq'r{rqr{ etq1 f4rf

TIH, TTIH.

1t) t4frIq +Tst{qr 15q qissts 4rT{ qmfiilq qffi 6- *{

1y) tieTrfr qtsr +tq qrFof,r msao ftrr+] gT.*, q-{R srfrq rri rrt, ilr?s]

1{) <ieTrfr {ut IFII6, qqo dorq ( etw kt+-€r qrftr kflrw rri rlt, TqH

lq) flafrqp6766ett qrBr+r qfuAoziiccct+aa<rrr +rarqn rlt, Tqid

ls) *1q1 Tffidr+1 FTsiq +-{A rri qH, +rrrqrf, ffi i{sr{ rri, qH

lc) ffif66+f qrftslffi FTdq flt1rqut qqrqre rril'rlt, Trli4t

lq) de{r€r qdqm <rqF[+.6-{ (qFrT<R ttfl-ft (teTr, fu nqr hkq i{eTr+i qqrl-fr

Tflr (tf, q6rq q\r+] wq s{+1 k+<ur

?o) deTr+i Tfrq reTr+] +r{e-{qft (m, {Gl+i

R1) {eTr+1 f{sq w-{fl<-+1 qw +rt+n rrtfr,Trlt+1

Rt) 3fl?rqqqtf,r 3F-{flR kq{r{|-fl grqfufuf,{ rr5{ rrft +rdftqrwq rrtqi Trrt+1

T. I aFfelfq?f (Management)

o. frk eqr frwqr (Policy and Planning) 
\

1) d-eTrq B-{k (Vision) dqT rtq fMission) (ffi <ur+filfi frfir (qR rrt+J,

R)

>,fi

t,

1.

tq



t) trpTr+} v{rr+ Bi:";rqron q+qrnr€ fifir wg, Awg+1

y) 4ffif qeTrql=T tmqrf,fr r{q, qr1g+J

{) 3Trft+' qqlnrt tr+qr+ff wg, twg+T

q) tx u<s ffi nw o.r{hfE r+9, qrrqal

\e) gfl-s{ aqr qtr+q{ Hfr rrg, T'T\r+i

c) Brrmk{ tqr Er{q iiqrrftHur ffi urg, qrr\r+]

q) +Tq qkq|"r{ dQn <lTftlT qzreT[q-{ q'rdtdRr rrg, q11.g+1

1o) ftqr qq flqrfiilc; g{Hr TE-{ft ffi aqr q'r{fufu 1Tg, ttTg+1

11) qTElrtuT ($TT F erq *com qqrffi ffi t+9, qqqr+1

1R) Hqq €rffi (qnft ordkfu r+g, {rrg+J

1t) qFfl, T{r ffif, v+ffi ves qftqqr ffi r+q, qrr\r+i

1y) 3TFrilq Eryr€qrFT ffi aw o,r4hfu Tq, qrrg+1

lu t{r +ffi{ Tqqr m +q {qrd{ q-i fTfu Tq, ilrg+1

1q) frTqtfi fft tr\r+1, qr+g+i

ls) ktil{, ffi aqr or{ffim ffiqr{qq 3rfl-{Rm.n rrH E, aH

q. +,ffi aFremFr @mployee Management)

1. 6ffi rqi'aeIT il+d qfrqr ffiqT 1q-6qff Tg+J, Td\rm 
.

R. +.ffiFqfffq{@,{M

i. offi tsq-f,*r lmE\r+i tqr ghm ilTT $eTur4r kl?ril 6ffi req
Gi+l, TGo]

y. q-(Fr ffi Br{qrtrqr tqr r{rafir qrftr offi Tqiwf,r rrg+J, qq\r+i t

il-rlr;Td: loo (ilzt qrcR 1 6{q-ft1

{



q.

q

t9.

lT.

t)

R)

t)

sffi 6r{ ffi rl.qi+T BTrdRr6 {Tqr rri md:'frd

+.rqfff+1 qkTr"rfl,r +.ffi { (eFs tfr r+941, qqq+i

q+ ffi (+n=T q?r6r ( qzrcR, gf{d affi gf{d eFt, fr((r6T?t,

S€w,R { qug dqr++t +rerr rrg+1, q\r+]

iilii aF[eIFT?t (Cash Management)

rrr< rzrr+i qtA, ir[ir.a< 6q1 qsris ftqr qtztqH (rrt+i ]Tg, ftff C+q {
qK)

qEfrqr rai rrrq M kfiw g-d rrft FIRr EliF-{TT (rci rtt, ;rqt+i,

qq-em rai rrr< +trf, (qfu( +,ffi r +rffit TguA yqrft"h <rci rrt,

qqffm rAi q-.rE +"ilffir i{.{. c{-{Tr+d erq Rqft Tfl-+i Tmq Tff rtt, TqlFfr

qq-&qr rri r.rE ffi (q-.{ q-q-q-sT fiffr+ qfteror rt rr?, TrtH

q1ffi W dqr (6r.rff ed qq fiilffr qM-s qtra H rR, Trtle1

Il.(Ft q{g[tl-{ [Memmber Managementl

F{s6a{r€ s'rtt{rfti qrqrtol ( seTrr+ }Th Ht{ rrt, TrrH

qEekrr-dr ffi vaq stdq-, 3{fqril qt+< r q+qlqr@'( 3rq qHq {fu ar€ Wr
( (6q ({FraT qr+-qr qwTr{\r+i g, fu

il{rhft gEs delr Brq iTrftr ffi+rft (q+fr 3IrtrRW drkq i{q-{rq

rrl@i, {qH

flqrq ltr{T, +rdo-qd{', aFnrtk;F (It{q, SGTFI, Erqtr+-tq- (TsIT 3l-q +rfr{rrqr

qt4;q r firffr qrt ffil1ftr6 q,q+i, ilT\rm

fi-r5--r+. ilt+f,il{ FilTkfl {q+il ilqr.m rri rrtd qrrtm

Y) rrrE *qro roq +rtqrc€r qrftr rfrrr rrct grynr<eT rrft HH

{)

q)

e)

g.

1)

R)

t)

t)

Y)



{)

q)

,'lt 
_
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ucsrc+1 {qrrd [Product based) ( {<t|-q-f, [Hamlet based) ({f,f,{ ffit
qasrftr+ +rdqr ( t{tiq qfrqrqT q-flilfr rr(rg+I' qrREqtdr

(<-g-+1 erfrr F.r-eq €T{E{II +}q,{rqt, {-dift (aIT ft{uTI<T ftrq trtre' qTql'il+r-fiq

ffitrq qkn ((Fr tEr ( $eTUI-'Fr +rdq-qm {qrdq qH' flH

cesaftirr frTqkd (q-d rrt 1qwa <rqr< <ffi, {A+J

vcsro+1 BTTrtrr rEdq r cqrt6{ugr (ffirr 5C touroorrrt ftrd{ rri+\

fli41

q.) <i-eTr-+1 +.rqiqq q-<qrcqrt T{-q 1ri eTl?rqr qg+1, qqq+1

10) {qrffi qHfr ( Aqr qfuM Frqi-rmfl Etq; {ffifr (ilq { g+ffi tqqr (fl{Fft

gi q+en rrg+1, qrq+l

rT v qa6!ffi5 1 q-1-qfiAf (Accountability and Transperancy)

1) qrEnflr qrrr (trt6T T\r+1 to k{ frrl Mrmq qffifl, 3Tqqri rqrunr( rrH

flqr<ur qrn+,r qffi sfukfu, {ffid{+] sqftPlfd kfiq {q-+ftd +rqicqqr qqT

TIt, Tqd

R) dqrf,* ( tqT qfrk gEg+t sffi flfr-fl{f,r qle{ril qtr< rqMT{+1

sfrkfr, orfmr{ eTrft {frErq qH mrur, {<rTrcrq q;+ {ffiil TGqi lr+lrut'

flur 4rmg{rq-r q.qiel €mqun 3nr( 6r{rq-rd tqr qt, qrlidl

t) i{qrdfi qftfd Fpf|{f, q\r+i to ffire {qrf,6ilr+1 qU r f,H 5€

qffi R qrd H_{rur q-EfrI( orqi-dr+qr tqr qt, {qtqi

Y) i{Erf,fi qHfr, tqr qfufd, { €ut sq qfi{fr {eTrEra M ryr+1

h-{rur ffi(E ffiq-r q-qftrf, 4rqtiffiqr tqr qt, q-I[tdT

{) ffirqr-q'-6-{il (emrc sqsrr rrffi kkq (?II q-q gHurrt :-

q) qffi ql<Tkd' ('qt-fl tqTq-fteTqtd€-rr qq *Bn-q-f,il{ :-

\e) {ur f,efl ffif,+1 q-qEq qFEfr,T\-+i gfir ffigd[.qr€ ki rrt{'r', flid

c) . 
qqrdq' r frqr qfutd q{rftrfirffi {eTrqr FTqHf, E-qa rri rll3i, TI[ui

te)

q)

q,)



10)

11)

1R)

Tqfu qldff,lTr FflRUr (q+fr EflT{ qffilf,+} f{6Rq (qfrrd til{;-+qr nilfud

Tqqr r6rgi rlt, TqH

qRr+rft (EERrrrT<T qFnq-rl a1 ftr{-ffir e{9, qrrg+J

rcqro-qr{ q;rtr kq aqr T{rm S"f,+'rt rrf,+r erftr vrs zrsTq;[, (ffir qr&,

qft aw 1-{r(it 
qb+.r, ffirq Efir qr8r, ffi6 dc q-rnra+i q?rer qg+1,

qrT\r+i

lt) rrrta qpffif,{, qr(FtT([, {e1r+l kftT{q, ffi aeTr Hffi qmfrrft ({€rd{

deTr Ttq;ra{rmr&a (6q TTrTr qT+rft qrgi qq-eTr qtqi a, fu

ly) q(F[, {qrdfi aqr offi de{r+} f,Ik, frT{q ( 3il-{R Tiffi qlct;Ir rltsi,

{qidr

1q) (qrq-6 ftk+,r s* qErfu=nft-m qt+q, qsil.flfl, Froi-q qfrqrqT q-ilTr{ft, t{otq

qfu qtfqa ( deTrrr at+ qhfuRrqr qfrq tq{r q-6r+r{ft qi qH, {qtm

lq) l{qr(q; fiffi q"il?re rqrafi qqM t{g+J, qr{q-+1

ls) Aqr gqfrAeTur qft{tf,a ffffi FTqr qffiEn aqr qrffi6 qmq{ ilqR rrft

ys6mqtT H qd, Tqi@]

q f . ctorrqrqr t+orrrt-tirr rrrrEr{t (Coordination with Stakeholders)

1. kdr r qtqrwr+T f{q.r{rd Ff,+rft <iq t rf,ortr {q osTr ksfirf, +fiTq

Til6rft 1iq ow €fl-ft ffi ({FT t{g+J, T,rqr+i
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et( qk{d { (eilcrT at+ qkhfuqr qf+-q 6qqr (6r+r{ft gi rrH, TrrH
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{q oqr ffifirft ffi q(FI }Tg+1, qtra:-+i
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